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2019-20 Access and Participation Plan 
South Devon College - 10005977 

 

1. Assessment of current performance 
 

1.1. South Devon College (SDC) is a medium-sized general Further Education (FE) college. It 
predominantly focuses on serving the learning needs of Torbay and South Devon’s 14-19, 
Higher Education (HE) and Adult learners.  The College regularly tops the South West 
comparison tables for student success and learner satisfaction. 

 
1.2. SDC is located within Torbay, South Devon.  Torbay ranks 46 out of 326 nationally in the District 

local authority comparison of the Index of Multiple Deprivation (IMD) 2015 and is the most 
deprived district area in the South West1.  The College is located within a Polar4 Quintile 1 
district within Torbay with a young participation rate of 18.5%. 

 
1.3. The demographics of Torbay is reflective in the registered student population of the College, in 

the academic year 2017/18 25.4% of registered students came from a Polar 3 quintile 1, and 
10.8% come from deciles 1 on the 2015 Index of Multiple Deprivation. 

 
1.4. In 2017/18 66% of students registered onto a Higher Education course at SDC were mature 

students, this percentage of mature students has significantly increased over recent years, from 
55.3% in 2015/16.  

 
1.5. SDC has also seen a significant increase in the percentage of students in receipt of Disabled 

Students Allowance (DSA). In 2015/16, 12% of the total population was in receipt of DSA, this 
has increased to 19% (146 students) in 2017/18.  

 

1.6. Currently less than 0.5% of our students are declared as care leavers, with a population of this 
size we are unable to undertake analysis of their success as it would not be statistically 
significant. South Devon College as a whole are working with the local authorities and agencies 
to support care leavers through into education and to declare their care leaver status. 

 
1.7. The ethnic population of registered Higher Education Students at SDC has remained constant 

at around 5% of the registered students over the past 4 years. This is consistent with the general 
population of Torbay with 3% recorded in the 2011 Census. With an ethnic student population 
of this size we are unable at this time to undertake analysis of their success as it would not be 
statistically significant.  We will continue to monitor this and will seek to undertake analysis if 
and when it becomes valid. 

 

1.8. Annually analysis is undertaken to determine differential outcomes of a range of student 
characteristic. At present this analysis is limited to success vs Disability, Polar, Age and Gender. 

 

1.8.1. Students with disabilities 
1.8.1.1. During 16/17 academic year students were no more or less likely to achieve a 

grade outcome as a result of a disability.  Whilst students for their L6 year of study 
during 16/17 achieved a slight higher grade average this was not statistically 
significant.  This contrasted with 15/16 where there was a statistically significant 

                                                  
1 http://www.southdevonandtorbay.info/media/1044/english-indices-of-deprivation-2015-report-torbay.pdf 



Page | 2  
 

difference for both L5 and L6 year students.  As a result of this the college 
developed a more comprehensive package for students in their second and third 
year of studies for 16/17 implementation. 

 

1.8.2. Young and Mature Students 
1.8.2.1. For all levels of study there is no statistically significant difference in success 

between young or mature students.  Whilst mature students do achieve a higher 
grade average this is not statistically significant.  This has been the case for over 
two years.  The HE wellbeing, academic and study support team observed an 
increased number of mature students accessing both pre, during and post 
programme support.   

 

1.8.3. Students from Polar 1/2 and 3/4/5 
1.8.3.1. For all levels of study there is no statistically significant difference in success 

between Polar residences were 1 and 2 are grouped, and 3, 4 and 5 are grouped.  
 

1.8.4. Across the above characteristic SDC has invested significantly in the provision of pre and 
during programme support to ensure success of all groups of students. 
 

1.9. At this time intersections of analysis are not undertaken, this is an area of activity which is 
currently in development for future analysis, monitoring and reporting. 

 
1.10. SDC has a HE student population which reflects the population of the local area of Torbay and 

South Devon.  SDC has undertaken a range of activities over previous years to increase the 
number of students from unrepresented groups entering Higher Education while maintaining 
high quality provision, and supporting students to achieve and progress into further study or 
employment. 

 

1.11. Reponses to the 2016/17 Destinations of Leavers from Higher Education (DLHE) survey 
indicate that 94.7% of respondents where in employment or further study, and 72.5% where in 
a professional or managerial job.  To review the progression outcome for students within each 
of the target groups, a differential outcomes analysis was undertaken using a parametric test 
across the key demographics of ‘Age’ ‘Mature’ ‘Disabled’ and ‘Polar3 Quintiles’. Across each of 
these target groups, no differential in outcome was demonstrated. 

 
1.12. The Teaching Excellence Framework (TEF) year 2 metrics, published in January 2017, indicated 

that the college was above the benchmark for the progression categories for each of the key 
demographics of the student population, with core metric of more than 10% above benchmark 
for students in ‘Highly skilled employment or further study’. 

 

1.13. To monitor the success of individual groups a differential outcomes analysis was undertaken 

using a parametric test across the key demographics of ‘Mature’ ‘Disabled’ and ‘Polar3 

Quintiles’. The sample for this analysis was selected as students who achieved their qualification 

in that year with an aggregate of >=40%. Across these demographics no differential in outcome 

was demonstrated. This reflects the data recorded with the College’s TEF metrics, where there 

are no split differences. 
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2. Ambition and strategy 

 
2.1. A significant proportion of HE students at SDC can be classified as under-represented groups as 

they are predominately from wards in which HE participation is low, or are mature learners.  
Accordingly, widening participation and access to Higher Education is central to our mission and 
has is implicit in everything the college undertakes at HE. 

 
2.2. As part of the College’s recruitment and growth strategy there has been an increase in the 

provision in alternative Higher Education qualifications in the form of Higher & Degree 
apprenticeships. Although these students are not recorded in the Access and Participation 
resources plan, the college will ensure that a support mechanism is in place for these students, 
aligning to the support in place for fee paying higher education students. This will ensure that 
all students have equitable opportunity to succeed with their studies and progress into further 
study or employment. 

 
2.3. The College will continue to invest into the current strategy to maintain the levels of 

participation for mature learners and those from under represented postcodes.  It will continue 
to put into place supportive structures to enable these groups, as well as disabled students, to 
succeed and progress through their studies and into employment, at the above benchmark level 
recorded in our year 2 TEF metrics. 

 
2.4. Over recent years the College developed a strategy for supporting the continuation of students, 

with a focus on students who have a declared disability. This work will be continued with a 
focused activities at each stage of study to ensure the appropriate support is in place to enable 
disabled students to continue their studies.  Currently on the year 2 TEF metrics, continuation 
is an area in which there is further developments to improve the indicator in relation to the 
benchmark data, with disabled students currently 3 points below the benchmark data. 

 
2.5. The College has an integrated management structure that will ensure that the targets set within 

this agreement are both achieved and evaluated.  The HE Manager is ultimately responsible for 
delivering the plan.  The collection and analysis of appropriate data on an on-going basis will 
ensure that targets are being met throughout the year.  It will be imperative that data can be 
attributed to activity in order to ensure that all activity designed to meet the targets set is 
appropriate.  Data will be collected through two routes: feedback from participants in specific 
events and student consultation.  Both sets of data will be collated throughout the year and 
reported through the College’s management structure to ensure that evaluation is embedded 
in the College’s strategy.  This will ensure that evidence will continue to be used to shape future 
policy decisions.   

 
2.6. SDC aims to provide opportunities for all of its existing students and staff and promotes the 

same for the wider community.  The College aims to continue to attract learners from groups 
within the wider community who are under-represented in learning.  The College will continue 
to foster a learning community for all its staff and students in which equality is promoted and 
diversity is valued.   The College will champion equality and diversity in all of our activities.  Our 
commitment to equality and diversity will ensure that success is achieved across the widest 
possible spectrum of the community. 

 
2.7. SDC has a clear strategic approach with engaging students; the College operates a number of 

student surveys throughout the year, with responses bringing feedback to the course 
representatives as part of their termly meetings.  In addition, course representatives form part 
of bi-annual programme reviews. Consultation on this document was held with the lead Student 
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Representative, who is an elected student and represents the HE student body across the 
College management structure. 

 

2.8. Evaluation of SDC OFFA, and future Participation Plan has increasingly been and will continue 
to focus on evidence based methodologies.  During 17/18 the provision of some pre and during 
programme support was monitored against student number to determine the impact of 
interventions on student’s retention and their outcomes. This will extend to all interventions 
during 18/19.  The college has established an evaluation schema for methodologies used, for 
19/20 this will include but not be limited to:- 

 

2.8.1. Between subject analysis of those who engaged with interventions and those who chose 
not to; 

2.8.2. Evaluation of the impact of interventions using a pre/post analysis; and 
2.8.3. Evaluations of how students engage with wellbeing, academic and progression support. 
2.8.4. These examples will both provide an overview of the effectiveness of interventions as 

well as support the continuous improvement of activities. 
 

2.9. Financial support has been monitored to some extent within the OFFA Agreement, however as 
the college engages with financial support as identified within this APP, the college will 
undertake robustly analysis of this spend including: statistical analysis, survey analysis and will 
undertake some interviews with students.  A limitation factor of this analysis will be access to 
HESA data sets for which SDC does not have access. The work will be underpinned by the OFFA 
Evaluation Toolkit. 
 

2.10. Prior to implementation this Access and Participation Plan and associated activities will be 
subject to an Equality Impact Assessment.  This process make due regard of the 2010 Equality 
Act as a basis for decisions.  All result involving participations will be subject to ethical approval 
under the SDC Research Ethics Policy and Procedure.   
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3. Access, student success and progression measures 
3.1. Access 

 
3.1.1. SDC will continue to invest in outreach activity, in line with its strategic approach to 

improve upon previous work to maintain its current diverse student profile. 
 
3.1.2. SDC is working in partnership with all other regional universities and HE providers through 

the National Collaborative Outreach Programme (NCOP).  SDC is partner in the Next Steps 
South West consortium led by the University of Plymouth. Working within the targeted 
remit of the NCOP initiative, this programme focuses on pupils in Years 9-13, identified 
as medium/high achievers, with low HE aspiration, and domiciled within nominated 
postcodes (HEFCE POLAR3 and Gaps Analysis). A diverse range of outreach projects will 
be designed and delivered collaboratively by partners in the consortium, with robust 
evaluation of impact throughout.  

 
3.1.3. The funding for these projects will continue to sit outside the College’s, but their presence 

within the College directly sits within the broad access and outreach offer and contributes 
to a rich evidence base which can be used to track student access, success and 
progression throughout the life-cycle.   

 
3.1.4. Based on the assumption that the NCOP programme will continue into and beyond the 

2019/20 academic year, the College will invest into opportunities to engage students 
from a broader Polar quintile in collaboration with the NCOP programme and a focused 
approach to continue to engage mature students into Higher Education.  

 
3.1.5. If the NCOP programme does not continue into the 2019/20 academic year, the College 

will review its activities and investments to support access, with the aim to continue the 
current projects being undertaken under the NCOP programme within the local area. 

 
3.1.6. The College currently operates a Student Ambassador scheme.  The remit of the scheme 

is to recruit, train and deploy students to raise the awareness and aspiration of potential 
students of Higher Education by sharing their experiences.  We recognise that students 
are the best asset when encouraging potential students to consider embarking on a 
course.  Talking to students currently studying the course about their experience acts as 
reassurance and can inspire those who have barriers or anxieties about the support that 
is available. 

 

3.1.7. The College currently has an effective relationship with schools within Torbay and South 
Devon, and provides information and advice on studying HE.  The majority of schools with 
which we currently work in partnership are located in wards which are in quintile 1 or 2 
for participation in HE.  We aim to implement a targeted programme of activities with 
these target schools which provides appropriate information and guidance to enable 
progression into HE either at SDC or elsewhere. 

 

3.1.8. As an FE college we employ an institution approach to the learner journey and provide 
information and support through a tutorial programme which aims to aspire and engage 
students with HE opportunities which is supported by the HE team.  Over recent years 
SDC have piloted a number of activities aimed at raising attainment, these haven’t had 
the planned impact, and we continue to reflect on these activities in order to develop 
new initiatives for future years. 
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3.1.9. For implementation in 18/19 SDC will develop a Peer Assisted Study Support (PASS) 
programme for internal L3 students to raise their attainment supporting their study skills 
development to aide attainment during their Higher Education studies. 

 

3.1.10. A methodology for outcomes based targets is continuing to be developed to measure the 
effectiveness of this scheme. 

 

3.1.11. South Devon College does not sponsor any local school.  South Devon College has is a 
medium sized general further education college, and works to provide support with local 
schools. However due to the size of the college and local competition factors, providing 
sponsorship, or supporting activities to raise attainment within schools, is not currently 
feasible.   

 
3.2. Student Success & Progression 

 
3.2.1. Students studying a HE course at SDC progress from a variety of academic backgrounds.  

The College aims to enable individuals to develop their full potential and thus to provide 
access to Higher Education to all who may benefit from it.  The College recognises its 
responsibilities towards all those who apply to study at SDC and will endeavour to ensure 
that students are only enrolled on a programme for which they have the skills, academic 
ability, motivation and commitment to succeed. 

 
3.2.2. The College has a comprehensive strategy to ensure that students receive the support 

they require to achieve their intended qualification and enhance their employment 
opportunities.  A thorough induction process, personal tutor system and additional study 
support all work to identify students in need of support and ensure the appropriate 
support mechanisms are in place to allow them to continue their studies and gain 
employment on graduation. 

 
3.2.3. The Research & Study Skills hub will provide a structured programme aimed to raise the 

academic standards of students, and give them the academic tools to support them to 
continue their studies and progress into further study or employment. 

 

3.2.4. The hub will be facilitated by two FTE roles, primary supporting students from non-
traditional backgrounds providing research and academic study support, as well as 
broader pastoral support. 

 
3.2.5. Hub activities will include group sessions covering a range of subjects such as giving 

presentations, report writing, engaging and getting the most from lectures, planning and 
writing assignments, revising and exam skills, critical analysis and understanding 
assignment briefs. In the second year, students will look at both advanced academic skills 
including research methods and reflection.  The remit of these roles will be under 
constant review to reflect changing priorities nationally and internally and to facilitate 
the impending changes to the Disabled Student Allowance (DSA). 

 
3.2.6. The dedicated employability and progression hub will focus on the development, 

implementation and delivery of a comprehensive programme of personal development 
activities; designed for all students to enhance employability post-graduation and to 
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provide information and support on progression opportunities, especially for applying for 
Honours top-up programmes for those completing a Foundation Degree.  

  
3.2.7. This hub will provide support to students to enable them to undertake extracurricular 

activities and placements. It will facilitate workshops on CVs and interview skills and 
develop opportunities for   internships and provide assistance to enable students to 
undertake these opportunities.  The hub will particularly target groups who are at risk of 
not progressing into further study or employment. 

 

3.3. Financial Support 
 
3.3.1. The financial support package made available to new students will be targeted towards 

students who are progressing from key target schools and colleges which are within 
target POLAR3 wards.  

 

3.3.2. Students continuing their studies will entitled to a bursary package, at the level 
advertised at the commencement of their studies. To be eligible for the continuing 
bursary, students will need to be from households who are in an income bracket of less 
than £25,000.   

 

3.3.3. The bursary package on offer for 2019-20 will be: 
New Foundation Degree 
1st Years (Full Time) 

Students Progressing from South Devon College £800 

Students Progressing from a Devon Sixth Form  £600 

All other new students £200 

Part Time Students £100 

Continuing Foundation Degree Students £400 

BSc/BA Hons (top-up)  £600 

 

3.3.4. Bursary applications for new students will be made available in May once a firm offer has 
been accepted, applications are administered by the college. The application process for 
continuing students will be communicated to students at the end of the previous 
academic year, and will require students to provide confirmation of the financial position 
of the household. 

 

3.3.5. The College's bursary package will be made available to all new students in line with the 
College’s approach to maintain the equality of experiences and will be match-funded by 
the College for those who are not one of the key target groups.  

 
3.3.6. The bursary support package will be subject to an evaluation on the impact of the 

scheme, prior to the development of future bursary packages. This evaluation will be 
undertaken via student focus groups and surveys, to gain an insight into the impact the 
bursary is having on their studies.  
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4. Investment 
 

4.1. During the 2019/20 academic year we plan to investment 30% of our Higher Fee Income (HFI) 
through the activities outlined with this plan. The investment spend is broken down and 
outlined in the table below. In addition to this committed spend, the College will also invest 
additional funding across these categories to enable all students registered on a Higher 
Education Course the same opportunities and access to support. 

 

 
 
 

 

 

 

5. Provision of information to students 
 
5.1. The College is aware of the requirement for the accuracy and completeness of its public 

information; this was a feature of good practice observed by the QAA during HER.  There is a 
thorough process for providing information for all programmes.  

 

5.2. Information for prospective students on the range of financial support available to them is 
published in the higher education prospectus and on the College’s website.  Course specific 
information regarding the tuition fees for the duration of their course and any additional 
course costs are published on the individual programme factsheets, via the course 
information pages on the college website. 

 

5.3. Information for current students on the range of financial support available to is accessible 
via the college website and Moodle (VLE). In addition to support and advice sessions provided 
by the HE team. 
 

5.4. The responsibility for providing timely accurate information to UCAS and the SLC sits within 
the HE Management team.  The requirement to provide this information is one aspect of the 
College’s commitment to allow prospective students access to complete and accurate 
information in order to allow them to make informed decisions regarding their future study. 
 

5.5. This plan will be published on the public information pages of the College website, to ensure 
that the document is easily accessible for both current and prospective students. 

2019-20 £ % (of HFI) 

Access investment 60,000 4.4 

Success investment 100,000 7.3 

Progression investment 90,000 6.5 

Investment in financial support 175,000 12.7 

Total Investment 425,000 30.8 



Full-time course type: Additional information: Course fee:

First degree £8,400

Foundation degree £8,400

Foundation year / Year 0 £8,400

HNC / HND £8,400

CertHE / DipHE *

Postgraduate ITT *

Accelerated degree *

Sandwich year *

Erasmus and overseas study years *

Other *

Franchise full-time course type: Additional information: Course fee:

First degree *

Foundation degree *

Foundation year / Year 0 *

HNC / HND *

CertHE / DipHE *

Postgraduate ITT *

Accelerated degree *

Sandwich year *

Erasmus and overseas study years *

Other *

Part-time course type: Additional information: Course fee:

First degree  - £5,500

Foundation degree  - £5,500

Foundation year / Year 0  - £5,500

HNC / HND  - £5,500

CertHE / DipHE *

Postgraduate ITT *

Accelerated degree *

Sandwich year *

Erasmus and overseas study years *

Other *

Full-time and part-time course fee levels for 2019-20 entrants.

Please enter inflationary statement in the free text box below.

The college will review its fees annually inline with annual inflation in line with the Office for Budget Responsibility’s 

forecast for RPI-X.

* course type not listed. 



2018-19 2019-20 2020-21 2021-22 2022-23

T16a_01 Access

Low participation 

neighbourhoods 

(LPN)

Other statistic - Location 

(please give details in the 

next column)

Maintain and improve the participation of students 

from low particiaption wards
No 2013-14 48% 54% 55% 55% 55% 55%

Based on the participation rates by wards within 

Torbay, we will aim maintain the number of students 

low participation area

T16a_02 Access Mature

Other statistic - Mature 

(please give details in the 

next column)

Maintain and improve the participation of mature 

students
No 2013-14 55% 57% 58% 58% 58% 58%

Based on enrolment data from 2014/15 entry. We 

will aim maintain the participation of mature students

T16a_03 Access

White 

economically 

disadvantaged 

males

Other statistic - Gender 

(please give details in the 

next column)

Maintain and improve the proporation of 

disadvantaged white males
No 2014-15 36.3% 40% 40% 41% 41% 41%

Based on enrolment data from 2014/15 entry. We 

will aim maintain and increase the proportion of 

disadvantaged white males

T16a_04 Progression

Other (please give 

details in 

Description 

column)

Other statistic - Progression 

to employment or further 

study (please give details in 

the next column)

Increase the proportion of students who progress 

from FD to BA/BSc
No 2013-14 71% 77% 80% 80% 80% 80%

Students who applied to undertake an Honours top-

up programme on completion of their Foundation 

Degree

T16a_05 Progression

Other (please give 

details in 

Description 

column)

Other statistic - Progression 

to employment or further 

study (please give details in 

the next column)

Maintain and increase the proportaion of students 

entering employment or further study
No 2012-13 92.2% 93.5% 93.5% 94% 95% 95%

Currently based on DLHE Data. To be updated 

following the introduction of the GOR.

T16a_06 Student success Disabled

Other statistic - Disabled 

(please give details in the 

next column)

Increase the retention rates of students who have 

identified as having a disability
No 2015-16 13% 10.5% 10% 10% 10% 10%

College Management Data, % of enrolled students 

who identified as having a disability and withdrawn 

from their programme of study

T16a_07 Student success

Other (please give 

details in 

Description 

column)

Other statistic - 

Completion/Non continuation 

(please give details in the 

next column)

Maintain and monitor the additional support 

measures to ensure improved completion
No 2013-14 91% 94% 94% 94.5% 95% 95% Students who completed their Foundation Degree

T16a_08 Access Attainment raising

Other statistic - Other 

(please give details in the 

next column)

PASS Project to raise the attainment of Level 

Three students with South Devon College
No 2017-18 0 20 40 60 60 60

Number of L3 students participating in the 

Attainment PASS project

2018-19 2019-20 2020-21 2021-22 2022-23

T16b_01 Access Multiple
Outreach / WP activity (summer 

schools)

Number of students participating in pre-entry 

worshops
No 2016-17 TBC 75 75 75 Number of applicants attending pre-entry workshops

T16b_02 Student success Multiple Student support services Peer Delivery and mentoring No 2016-17 TBC 20 25 25 Number of peers involed in providing support

Baseline year Baseline data

Yearly milestones (numeric where possible, however you 

may use text) Commentary on your milestones/targets or textual 

description where numerical description is not 

appropriate (500 characters maximum)

Table 8b  - Other milestones and targets.

Reference 

Number

Select stage of the 

lifecycle

Main target type 

(drop-down menu)
Target type (drop-down menu)

Description 

(500 characters maximum)

Is this a 

collaborative 

target?

Baseline year 

(drop-down 

menu)

Baseline data

Yearly milestones (numeric where possible, however you 

may use text) Commentary on your milestones/targets or textual 

description where numerical description is not 

appropriate (500 characters maximum)

Reference number
Stage of the lifecycle 

(drop-down menu)

Main target type 

(drop-down menu)
Target type (drop-down menu)

Description 

(500 characters maximum)

Is this a 

collaborative 

target? (drop-

down menu)

Table 8a  - Statistical targets and milestones relating to your applicants, entrants or student body


