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College Mission  
 
Inspiring our community through learning for all 

 
 

1. Vision Statement 
 

1.1 South Devon College believes that effective, systematic involvement of governors 
in the student learning experience provides an excellent opportunity to inform 
and develop governors understanding of teaching, learning and assessment. 

 
1.2 The Governor Involvement Strategy aims to foster and promote a culture of 

governor involvement in the learning experience. 
 
 
2. Developing of Governor Involvement, Participation and Representation 
 

2.1 The Governing Body will appoint a Teaching, Learning and Assessment Champion 
who will attend college observation team briefings and development sessions and 
report to governors on impact matters. 
 

2.2 Governors will be invited to join ‘walk about’ sessions, that are informed by 
learner focus groups and other learner feedback forums. Themes may include 
observation of: 

 

- teaching and learning (including maths and English) 

- guidance sessions 

- tutorial sessions 

- maths & English support 
 

2.3 Governors will: 
 

- be invited to undertake joint observations to gain further understanding of 
good and outstanding teaching 

- be invited to attend course representatives meetings and other learner focus 
groups 

- inform course representatives training (designated safeguarding governor) 

- continue to set challenging tasks for managers to ascertain impact 

- meet with staff focus groups  

- meet with student focus groups 

- attend appropriate Continuous Professional Development (CPD) activities that 
outline the learner journey (pre entry, on programme and progression) 

- attend and chair committees as appropriate including Equality & Diversity, 
Safeguarding and Sector Focus Groups 
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- attend college events including prize giving and other student and staff 
celebrations 

-  
3. Developing governor involvement undertaking of the student learning experience 

 
3.1 In assessing the impact of this strategy, the college will take account of key 

performance indicators.  Examples of outcomes against which the success of this 
strategy will be assessed are that governors: 
 

- involvement leads to auditable trials regarding actions and improvements 

- are able to evidence how feedback from activities is used to share good 
practice and eliminate weaknesses 

- are feeling more informed of the learner experience  
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